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7TH ORDINARY MEETING OF THE
MWEITI MULTI-STAKEHOLDER
GROUP (MSG)

29th April, 2016

Minister's Mini Conference Room, Ministry of
Finance, Economic Planning and Development,

Capital Hill, Lilongwe

Malawa EITI Matonal Secrétariat
Revenue Policy Division
Minustry of Finance, Economic Planning and Development,
P.O. Box 30049,
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Participants

| Mkandawire

Name Organisction/ Email Phone
Company
Mr. C.C. Kulemeko MoFEPD cckulemeka@gmail.com 0999752114
OBBBI52114
M. George Harawa MoFEPD gecrgehargwa@gmail.com 0999187450
M. Bartwell Chingali PBAL bchingcli@rbm. mw 0B8BB3SFTS
ik B ooy i RBM mwale@rbm. mw 0974430375
MI Misheck Munthali | Bwanje Cement Co, | Munthoimic@vahoo.co.uk Lai
Ltd
Mrs Dina Longwe Bwanje Cement Co. longwedina@hotmdil.com geee1 7107
Ltd
Mr. Success Sikwese CCJP National QOffice | extraclives@ecmmw.org 0993846809
sikwasas@gmail. com .
Mr. Grain Malungo Paladin (Africa) Lid gmaolungo@yahoo.com 0999 98280/
Mr. Burton Kachinjika Mikaingo Resources Lid ckachintka®@yahoo.co.uk 0993145420
0888 828954
Mr. Chikondi Mcheka | Mkango Resources Lid » | 0888569972
Mr. Chrispine Ngwena | Globe Metals & Mining | chrisngweno@globemm.com | 0999987589
Lic
Mrs. Rachel Etter FJ rachel frrclcnei Q992239627
Phoyd
Mr. Peter Chilumanga | , (ueen peferchulmaongo@gmaicom | 0888842882
Mr. Chisoma Manthalo Actionoid Ehim_ma.!-,-'lmthnlu 0599005535
@actionagid.org
Mr. Davie kEhonje tMalowl Revenue dkhenje@mro.mw 0799925027
|Permanent Observer] | Authorify
APOLOGY
Mational Avdit Office
FOCUS
IN ATTENDANCE
Mr. Leanard Mushani | MoF- Secretarial mushanil gp.co.uk | 0999374071
M. Vitima GIL/MOF Yilima.mkandgwired@giz.de QB8858Y 777




Discussion

Action

1. Agenda

mr

The agenda included the following:

|. Opening Prayear

2. Qpening Remarks (Chairperson)

3. Adoptorn of Agendo

4. adoption of Previous Minutes

5. Matters Arsing from Previous Minutes.

6. Briel announcement from KNRJN [CIJ-
Rachel))

7. MLG declsion on fingl scoping study
recommendations| Presentation by the
secretarat)

8. Terms of reference [ToR] for Administrator
(The Secretariaf)

9.  Approval of 2014 Work Plan (Presented by
secretariat)

1(}. Brief report on EM Global Conference,
Lima, Peru 2014 (MSG Rep/Secretariaf)

1l. Report on Secretariot Recruitment (The
MIG Recvitment subcommiltes) MWEITI
secratanal bref reporn of activities from
lanuary to April 2014

12, Way forward

13. Closing Remarks

4. Clesing Prayer

2. Starting time and
Opening Prayer

The meeating started af oround 9:30 am and
wias opened with a prayer.

3. Opening Remarks

a. The mesating was chaired by Mr. C.C.
Eulemeka who is MSG chalrperson

. He

welcomed all the members and thanked

thern for attending the meeting,

<. He

asked If there were any apologies before

moving to the adoption of agenda.

4, Adoption of i,  The gagenda was odopted afler one

Agenda amendment by removing number & on
agenda "Brefing from Word Bank”™ and
replacing with "Brief announcement from
MRIMN (Mrs Phoyal,

5. Adoption of The meeting adopled previous minutes with |

Previous Minutes some changes.

(MWEITI/MIN/MSG/2

016/01)




&. Matters Arising
from Previous
Minutes

Maftters arising from previous minutes of the
meeling were presented ond discussed. Below
are the remarks on the matters arising:

a, After a report by the coordinator about
the Moagtize preject by VALE concession
revenue figure and daota, the meeting
agread thal information should be shored
with M5G memberss for information.
However the maln purpose for the figures
and data is for generation of B report on
rmineral transportation revenus
requirement.

b. It was reported by the recruitment team
that the recruitment had started. The
interviews for officers were conducted
from 27" to 29™ Apil 2014 and successful
candidates are expectad to commerce
wiork 0s saon as possible.

c. The Recrvitment Subcommittee informed
the meeling that it would submil the
reper to the M3G as soon the recruitment
process is finakzed,

d. It was reporfed that selected MSG
members and secretorat altended EIM
global conference and a report was
going to be presented in the course of the
meeting.

e. The publshed report on Mkango
Resourcas was circuloted and Actionaid
made a stalement. The statement was
that “The person who commented on the
report in the press was not a stoff of
Actionaid, therefore the views expressed
in the nawspaper orficle were of a
Community Baosed Organizofion (CBO)
which the man represented and not
Actionaid as earlier believed",

f. The members ogreed thot Actionald was
expected to issue a disclaimer an the man
who at fimes claimed to speak on behalf
of Actioncid, It was agreed that Actionaid
should find o way of disassociating itself
with the man or a CBO involved and
report o the members accordingly.




g. FOCUS: In the absence of @ member from

J.

FOCLUS, the evalyation and report or work
plan's progress was postponed for the
next meeting.

The 3Secretariot made g repord of all
MWEITI activities conductied and progress
made since January 2015,

The meefing advised the Secretariat fo
present and make reports on its aclivifies
on the werk plan to the MSG meeting. A
monthly repor! on the action matrix wos
also requesied.

The Secretaral circulated the scoping
study report,

7. Briefing From
Matural Resources
Justice Network
(NRIN) On a letter to
Ministry of Natural
Resources. Energy
and Mining

The representative of NRIN. which is a group of
all C30s, Interested on exfractive transparency
thraugh Citizen for Justice (CFl) informed the
meeting that:

I

& 0

The group wanted 1o know and see what
waos included in the Preduction Sharing
Agreements (PSA) which the Govemment
signed with the Oil and Gas Exploration
Ccompanies,

It had written a lether to Ministry of Natural
Rescurces, Energy and Mining with a copy
to the MWEM Coordinator reguesting for a
copy of P5A documents to evaluate what
ws included In these agreements.

The meeting noted the development.

The Ministry of Naolural Resources. Energy
and Mining assured the meeting that they

are locking inte the reguest by NRIN and
that they wil respond accordingly.

1 was noted that the member who
responded on behalf of the Ministry of
Mines s an official spokesperson of the
Department of Mines hence the remaork
on NRJN request should be taken serlously.
The meeting agreed thot the NRIJN being
the one who requested for the PSA
Information will be expected o report
again and share the documents with the




MSG and Secretariat once they are
Issuad,

8. Scoping study
recommendation
discussion and
adoption

' The meeling. due 1o fime constraint and

considenng the confent of the scoping study
recommendations, agreed fo form o
subcommittee fo look Into delails. surnmarize

- and thrush out some issues on scoping study

report,

a. A subcommittee was composed of the
following:

i. Citizen for Justice [(Chairperson)
Rachel Phoya

i. Reserve Bank of Malawi [Rebecca
Mwaole)

ii. Catholie Coglition for Justice and
Peoce (CCJP} [Success Skwese)

v. Globaol Mefals Mining Ld  -Chris
Ngwena

v,  Ministry of Notural Rescurce, Mining
and Environment —Peter Chilumanga

vl.  MWEIT Secrelarial

. The subcoemmittee was instucted to
conduct its work within twe weeks and
circulate the documents for comments by
the M3G memibers.

Adoption of the
terms of reference
for the Independent
Administrator

& 9, Discussion and

Members discussed zero  draft  ToRs  for |
Independent Administrator as drafted by the
secretarial which were circulated prior to the
meefing.

a. Due to lime constraints to go through the
Toks, the meefing ogreed to hand over |
the ToRs to the Subcommittee to refine
and check-up things before the document
could be discussed by all membars,

b. The subcommiftee was advised that it
should go  through the ToRs  for
Independent Administrator together with
the Scoping Sludy recommendations
within two weeks,

c. It was agreed thal os soon o the
documents are ready, the documents




should be clreculated to MG members for
caomments ond preparations of an
extraardinary M3G meeting should be
called by end of May 2014, 1o only
discussed and adopt the two documents
because of the fime required to
subcontract the administrator,

10. Discussion and
adoption of DRAFT
20146 Annual Work
Plan

The draft 2014 Annual work plan was
circulated o members for discussion and
approval

The Secretaral informed the meeting that
the main changes were reviewing of dates
of events and removal of distict |
development plan for this year, Ofherwise
all the gmounts and costs werne s balore
in the crginal work ian,

it was agreed that the document should
ba circulated again o the members for
their appreciation.

The meeting opproved and adopted the
2014 Annual work plan as a guide for
implementation.

11, EIN Global
Conference LIMA,
PERL, 24-25M
February 2014
Report

The Secretarial (Coordinator) and one of M3G
representative (Mr. G, Malunga) who attended
the conference gave brief remarks and report
on the global confersnce which took place from
24 to 25" February 2014 In Lima, Peru. The
remarnks wera that:

qQ,

b.

.

Members made the following comments an the
report:

The conferance wos a success and an eys
opener to participants,

The delegates porlicipoted in different
important sessions of the cenference.
There was knowledge sharing aond |
experience gaining through fhe work of |
other member couniries,

The detoils of all delegates. programmes,
setsions, lessons, and recommendation of
the team were in the report which will be
circulated to members as soon as possible.




. Mext fime members should support each

other to. solicit financial support so that
many could attend.

The Secretarial should take proactive roles
fo ensure that the team of delegate is well
informed of the conference in odvance.

. The Secretariat should ensure that the

delegotes are well balanced to ensure
equitable represantation.

- That the Global conference report should

oe clrculated o members for appreciation
a5 500N ds possible,

12. MWEITI
Secretariat Acfivities
Report by Secretariat

. Tha Secretarial informed the meeting that

there was o Secretariat meeting with

World Bank on MWEITI Progress and whaot

World Bark is doing to support the EM

Initictive. The following was noted for

consideration by the Secretarial and MSG:

l. The Werld Bank stopped using o Multl-
Conor  Trust Fund approach  in
supporting EITI.

il. The World Bank s now developing a
new facility for financing EM which is
called Extractive Global Programmatic
suppart (EGPS). The program wil be
launched in 2017,

li. The EGPS requires a long term work
plan tor support and not just o short
plan or piece meal plan,

iv. It wos advised by the World Bank thal
MWEITI should consider developing a |
long term work plan like for 5 vaars in
preparation of the EGPS facility If
MWEI will need World Bank support.

v, The World Bank was interested in
looking ot how sustaginable EM project
will be done by the Government.

vi. The meeting also discussed gender
ssues as relafed to MSG participation
and other MWEITI reloted activities.

vii. It was noted that perhops to achieve
gender balance in the MWET praocess
a policy could be made to invite M5
members where by one member or




alternate member could be either male
or female to have a balance.

a. In reaction to the above the mesting noted
the development but cauticned on how to
handle the issues to do with gender as a
condition to avoid things which could create
a frap for pragrass of BTl ifits not o necessity.

b. The meefing agreed that there was o need to
confinue thinking an the future sustainability
of MWET rather than remaining donor
dependant,

c. The members proposed that in future certain
percentage of financial support would be
coming from Govemment to support EITI
operations. This i a reason why the
secretariat was statloned al the Ministry of
Finance and under Revenue Policy Division.

d. The Secretarat abo presented a MWEIT
acfivity report covering the perod from
January to Aprl 2014 1o update members on
what has been achieved aond whal has not
ben done.

e. The meeting noted the MWEITI activitias report
and qdvised that the 3Secretarial report
should be made in all M3G meetfings to
update members of what 5 happening.
however, FOCUS will be presenting on the
evaluation of progress of Waork plan
periodically and not al the time.

13. Report on
Recrvitment by the
recruitment
subcommittee

The recruitment subcommittes reported that the
recruitment process was almos! complate, They
reported that:

a, Three Positions of the MWEIT Secretariat were
advertited (Technical Expert and Manager,
Accountant and Communications Officer).

. The interviews took ploce between 270 to 290
Aprl 2014 Only ong interview was remaining
at the time.

. The subcommitiee wos working with the
Malawi Civil Service Commission and the
Department of Human Resources
Management and Development and Ministry
of Finonce, Economic Planning and
Development.

d. After the recruitment is concluded the report
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will be mode to the MSG for information.

14, Way Forward

. Members and secreforiaf shiould
remember o do fheir assignmenis as
tasked.

b. Al report docurnents should be circuloted
to members on lime a3 ogreed In the
meeting.

c. The Secrefariat should convene the
extraordinary meeting o discuss the ToRs
for the administrator and
recommeandatfions of the scoping study
when the documents are raady.

15. Closing Remarks i. The Chairperson thanked everyone for

and Prayer

attending the meefing and thanked
the Secretarat for the MWET T-Shirts,
Shirts and Cops which were shared to
fhe members.

. The meeting was closed with a prayer.

iﬂtﬂy/l‘”"/'

. Kulemeka MAr. Lec:né:rd A, Mushani
THE MSG CHAIRPERSON MWEITI SECRETARIAT
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